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Every RCP goes through at least one beginning and often
there is a reboot too. RCPs are adaptable, but transitions
can be tough on partners. We will have three examples of
RCPs that are in transiti ey have successful
found their way
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Case Study 1: MA Coastal Pine Barren Partnership
(2015) - Cheryl King-Fischer Co-Coordinator

Emerging RCP developed diverse steering committee
and built broad partnership; trained itself in the Logic
Model; used the model to organize and develop
activities. Within a year: applied for a USFS LSR grant;
developing the first strategic conservation plan for the
ecoregion.



Case Study 2: Fairfield County RCP (2008)
Mary Ellen Lemay

Rebooted Maturing RCP - in 2013 grew from 10 towns
to 23 towns; developed the strategic action plan; had
to re-educate a much larger constituency; created a
land use conservation policy map; a story map, poster,
and brochure; and the Coordinator is presenting
landscape ecology 101 to partners and encouraging
subregional collaboration. (10 min) 2 min of clarifying
questions.



Case Study 3: Maine West
(Rebooted Mahoosuc Initiative - 2015)
Mike Wilson, Coordinator

Rebooted-Emerging RCP addressing systemic rural
challenges and enhancing community well-being
through collaboration across the economic, education,
health and conservation sectors. Developed mission and
shared beliefs, convened local, state and regional funders
to explore new collaborations, supporting community
forest outreach, youth outdoor skills development, active
communities.






Massachusetts Atlantic Coastal Pine Barrens Partnership
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Common Ground
Fairfield County Regional Conservation Partnership

Mary Ellen Lemay, FCRCP Coordinator
H2H Project Coordinator



Bill Labich Co- Complete 23 towns River to
Coordinator Strategic River
Convened on board: Action Plan 43 Partners Hudson to
5 local land : :
trusts Begin Housatonic.
Stra_teglc SAP » RCP'S
June 2008 Action Plan begin to
weave
NA X \/
2008 2011 2012 2013 201 2015 2016 2017 2018
20 members Begin adding “Year of the
from 9 towns remaining 13 MAPS”of On the Road,
i . Town by
Create a tov_vn_s In highest . Town.
Regional Fairfield County conservation
Visgion value Visualizing
Envisioning —yConr-lectlwt
the landscape Sharing tools




Fairfield County Connecticut



3.What was our strateqy’




Our Clear Consistent Message for P

Visualize Large Connected Pathw
Wildlife, Water, and Recreat:



4. How did it work?

Outreach and

Develop Tool Kit Education Woods Forums

Conservation maps Programs encouradin
- Town own.. In-persc g .

brochure, need - stewardship and

assessment for

subregions, next steps fc _ -
each partner encouraging connectivi

.Goal: Increase the Pa across town lines
and Scale of Conservatior _ o
and Connecj;ivﬂw Goal: Streng

Landscape Ecology 1 conservation

-+

Goal: Increase the qualjt
of land stewardship

Partnerships



5 to 42 Partners in 8 yes

Aspetuck Land Trust
Bethel Land Trust
Brookfield Conservation Commissic

Brookfield Open Space Legacy, Inc

Connecticut Department of Energy and

Environmental Protection

Connecticut Land Conservation Council

Darien Land Trust
Earthplace
Fairfield Conservation Commissio:

Greenwich Conservation Commissic

Greenwich Land Conservation Trust, Ir

Harbor Watch
Highstead

Housatonic Valley Association

Ives Trail Task Force

Land Conservancy of Ridgefield

Land Trust of Danbury

Metro CT Council of Governments
Monroe Conservation Commission
Monroe Land Trust and Tree Conservan
New Canaan Land Conservation Trust, Ir
New Fairfield Land Trust

Newtown Conservation Commissios
Newtown Forest Association

Norwalk Land Conservation Trust, In

Norwalk River Watershed Associatio

Redding Conservation Commissior
Redding Land Trust

Ridgefield Conservation Commissio
Shelton Conservation Commissio
Shelton Land Trust

Sierra Club of CT

Southwest CT Conservation District
Stamford Land Conservation Trust
Still River Watershed Alliance
Stratford Conservation Commissio
The Nature Conservancy CT Chapte
Trumbull Conservation Commissic
Western Connecticut Council of Governm
Wilton Conservation Commissio

Wilton Land Conservation Trust



5. What are we learni
Continue with best practices regarding outreach using cle
Apply these practices to the new Emerging Hudson 1
...While keeping FCRCP engaged as we mer

"Attitude is Everythi










Maine West Partners

P
@ APPALACHIAN TRAIL
CONSERVANCY®

University College
University of Maine System

s Cathy Newell (at large/ Adult Ed)
% Steve Wight (at large)



Mission & Objectives:

Address systemic rural challenges and enhance community
well-being in western Maine through increased collaboration
across the economic, education, health and conservation
sectors.

e Build relationships and social capital across all elements of the
community

* Advance tangible, multi-sector projects to deliver near-term benefits to
people, communities, and the environment; and

e Build the capacity of partners and other area stakeholders to attract
resources and implement projects that address persistent challenges
and enhance long-term community well-being.



Guiding Beliefs:

Effective cross-sector collaboration will improve outcomes for people,
communities and the environment;

Strong relationships and collaboration among project area communities
will generate new opportunities to address regional issues;

Increased investment is needed to secure long-term community benefits;

Local and sector-specific projects are important for their implicit value and
as a testing ground for regional learning and replication;

Learning together, across sectors and across communities, will build local
capacity;

Engaging people of all backgrounds, incomes and education levels is necessary
to ensure work that is grounded and relevant to community well-being;

The health of people and of the land are interrelated and must be
addressed together;

Systemic change takes time and requires both patience and experimentation.
o



Maine West - Supported Projects

Maine Youth Trail Stewardship
Coalition

Bethel Community Forest

Kids Club at the Market

Community Broadband Forums



Program Focal Areas (cross-sector,
cross-community, multi-partner...)

e Active Communities
 Broadband Access & Adoption

 Educational Attainment & Aspirations



Maine West — Active Communities



Maine West — Active Communities



Maine West — Active Communities



Maine West — Active Communities



Maine West — Active Communities




Maine West — Active Communities




Maine West — Active Communities




Maine West — Active Communities




Addressing systemic rural challenges and enhancing
community well-being in western Maine through
increased collaboration across the economic, education,
health and conservation sectors.

e Active Communities
 Broadband Access & Adoption

* Educational Attainment & Aspirations
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